Specialized Teen and Youth Empowerment Programs
Annual Report Summary
FY2013-2014
SUMMARY
Background
San Francisco’s Department of Children, Youth and Their Families (DCYF)
provides funding to Specialized Teen and Youth Empowerment Programs
(Teen programs) to positively engage teenagers and support their transition
to healthy adulthood. FY2013-2014 marked the first year of the FY2013-2016
funding cycle, with new strategies focused English Learner Leadership,
LGBTQQ Leadership Allyship, and Summer Transitions and a change in the
agencies and programs funded in the Teen grantee portfolio. In FY20132014, DCYF supported 75 Teen programs that provided a range of diverse
youth development opportunities.
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This annual report summary focuses on the performance, quality, and
outcomes of DCYF’s Teen programs during FY2013-2014. Data were drawn
from DCYF’s youth survey and Contract Management System (CMS), interviews
with 11 program directors and staff, and 4 focus groups with youth.

“

I have issues with English,
and newly arrived people are
scared. We go outside and don’t
know what others are saying.
We worry about getting lost
and don’t know how to get to
places. We also worry about
being bullied and being taken
advantage of. After participating
in [Newcomer Club], we have
more confidence.
-Teen participant,
CYC Newcomer Club

Programs
Teen programs are focused on helping young people navigate their way
through adolescence and young adulthood and include programs focused
specifically on serving English Learners, LGBTQQ youth, and rising 9th and 10th
grade students. Teen programs provide services focused on academics,
leadership and civic engagement, arts and culture, life skills, and business
and entrepreneurship. Program activities included tutoring, college tours,
youth organizing, youth-led philanthropy, internships, and education on
diverse topics such as healthy living, financial literacy, visual and performing
arts, job readiness, and social and cultural history.

Characteristics of Teen programs:
 The number of Teen programs
and the total funding for Teen
programs increased by over 20%
between FY2012-2013 and
FY2013-2014.
 DCYF funding made up over 50%
or more annual budgets for over
75% of programs (58 programs).
 Grants ranged from under
$10,000 to over $500,000 with an
average of $96,258 and median of
$81,200.
 While nearly half of Teen
programs had budgets of less than
$100,000, the percentage of
programs with budgets over
$300,000 almost doubled (10% to
19%) between FY2012-2013 and
FY2013-2014.
 The budgets of sponsoring agency
varied dramatically, from
$135,000 to nearly $100 million.
 Academics made up the most
service hours delivered, followed
by civic engagement and youth
leadership.
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Participants
Similar to previous years, Teen programs continued to serve a higher
proportion of African American youth and smaller proportion Asian/Pacific
Islander youth than SFUSD. On average, African American youth received the
most hours of service while White youth received the fewest hours.
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Where are DCYF Teen programs located?

Other

Key findings for Teen participants:
 93% of youth served by Teen
programs were youth of color,
with fairly even representation of
African American, Latino, and
Asian/Pacific Islander youth.
 Most program participants lived
in southern parts of the city
(Bayview, Ingleside-Excelsior, and
Visitacion Valley) and the Mission.
 Participants ranged from under
10 to over 25, with an average
age of 15.7. 82% of participants
were aged 13 to 17.
 Intensity of services continued to
increase with an average of 93
hours, up from 85 hours in
FY2012-2013. Almost 40% of
participants received 80 or more
hours.
 Female participants received
significantly more services than
male participants (100 versus 80
hours).
 Youth in programs with budgets
below $100,000 per year, fewer
than 50 youth enrolled, and fewer
than 3 FTE received significantly
more services than youth in larger
programs.

Where do DCYF Teen participants live?
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Performance
There are five core DCYF program performance measures for DCYF Teen
programs:
Percent of Programs Meeting DCYF Teen Performance Measures
75% of participants report learning
something new that thye wanted to know
about

92%

65% of projected core participants
complete the DCYF Teen suvey.

74%

85% of participants report involvement in
program implementation or leadership
opportunities.

65%

75% of core participants receive a total of
80 hours of program dosage per year.

59%

75% of participants report enhanced
enjoyment and engagement in learning as a
result of the program.

57%

Key findings for program performance:
 Program performance improved
for most measures compared to
FY2012-2013.
 The only measure that showed
decreases had a higher standard
than in previous years: The target
for enhanced enjoyment and
engagement in learning increased
from 60% to 75% in FY2013-2014,
and the percentage of programs
meeting the standard decreased
from 79% to 57%.
 Programs with larger annual
budgets and higher enrollment
numbers were more successful in
providing intensive services to
projected core participants.
 Programs that enrolled fewer than
50 participants were more
successful in engaging youth in
their learning.

Quality
The DCYF youth survey, a consistent data source for assessing quality
across program, captures quality along seven dimensions on a 5-point
scale:
Average Program Quality based on Youth Survey
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Equity and Inclusion
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 As in previous years, youth had a
positive view of quality and rated
all dimensions above a 4.0 except
linkages to the school day.
 Female participants rated
program quality higher than male
participants.
 On average, youth older than 16
Teen rated programs higher on all
dimensions of quality than
younger youth.
 On average, African American and
Hispanic youth provided the
highest ratings. White youth
provided the lowest ratings in all
areas except diversity and safety.
 Youth who received the DCYF
target of 80 hours of service rated
program quality higher than youth
who received fewer than 80 hours
for all areas except safety.
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Key findings for program quality:
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Outcomes
Reflecting the goals of the San Francisco Children’s Fund, DCYF Teen
programs have two long-term outcomes with four intermediary outcomes:1
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Key findings for outcomes:
 Overall, youth reported strong
progress towards intermediate
outcomes and readiness to learn
with a slight decrease compared to
FY2012-2013.

CRITICAL
THINKING SKILLS

 Youth in youth-led organizing and
youth-led philanthropy programs
reported experiencing significantly
higher outcomes for all areas than
other youth.

In FY2013-2014, progress towards outcomes was measured using the
youth survey:

 Youth older than 16 and female
participants reported significantly
higher outcomes for all areas.

Progress towards Outcomes based on Youth Survey
74%

out1
Intermediate Outcome 1: Students demonstrate motivation and readiness
to learn.

Intermediate Outcome 2: Participants develop knowledge and skills to promote their own
out2
emotional and mental health.
Intermediate Outcome 3: Participants are confident in applying critical thinking and
out3
problem solving skills.
Intermediate Outcome 4: Participants have knowledge, skills, and opportunities to
out4
make progress toward reaching educational and career goals
Long-term Outcome 1: Students are ready to learn

Students are prepared to be productive

longterm

productive
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75%

72%

71%

74%

81%

 There were no significant
differences in reported outcomes
by ethnicity for intermediate
outcomes. For readiness to learn,
African American and Hispanic
youth reported the highest
outcomes.
 Youth who received 80 hours or
more of service reported higher
intermediate outcomes.
 Youth in smaller programs
For the complete report, visit:
reported higher outcomes
than
www.dcyf.org
youth in larger programs.

For more information, contact:
Social Policy Research Associates
1333 Broadway, Suite 310
Oakland, CA 94612
(510) 763-1499
http://www.spra.com/
This Annual Report assesses readiness to learn and not success in school, based on guidance from DCYF.

Students have the skills and tools to navigate through challengesnavigate
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“

[An important part] is
building agency around their
own narrative, which turns
into a social power rather
than a social shame.
Community-wise one of the
goals is that it’s really
important to have these
[youth] voices to speak not
only about their narrative but
broader patterns and
broader issues.
-Program Staff,
67 Suenos
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