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Appendix 

SHARED YOUTH VISION IMPLEMENTATION

TWO TOOLS

Two additional tools accompany the Shared Youth Vision Local Assessment. (See Shared Youth Vision Self-Assessment Tools <www.spra.com/PEP/syv.shtml>). They were developed to help local agencies, organizations and community members begin the process of designing an initiative and building a strong, effective collaborative to serve their neediest youth. 

As described below, these tools relate most specifically to the first three outcomes of the Local Assessment Tool, although they could be adapted and used throughout the implementation process. 

	Shared Youth Vision Implementation: Local Assessment Tool

Outcome 1: Multi-partner local collaborative oversees implementation of the Shared Youth Vision

TOOL 1: Getting to Know One Another

A Member Information Outline to be used by collaborating members as they share information about their own organizations, their expectations and the resources they are willing to contribute.
Outcome 2: Shared Youth Vision Collaborative focuses on “neediest youth” target population within local communities.

and

Outcome 3: Shared Youth Vision Collaborative utilizes an agreed-upon action plan to guide operations.

TOOL 2: Getting a Good Start

A Process Organizer with questions and resources to help collaborations identify their targeted youth, desired outcomes and resources, and begin developing and implementing their initiative as well as planning their collaboration. 




Instructions offer options for using the tools and explanations of how to solve problems likely to arise during the collaborative process—as well as “keep in mind” advice. Throughout the process, young people can be especially helpful in identifying barriers that exclude or discourage them from accessing services. Youth input can help ensure that there is “no wrong door” to obtaining the education, training, employment and support needed during their transition to successful adulthood. 

TOOL 1: Getting to Know One Another: Member Information Outline
Collaborating changes the way we work by moving from a model based on competing to building consensuses, and from working alone to including others from diverse cultures, fields and sectors. —Michael Winer and Karen Ray, Collaboration Handbook: Creating, Sustaining and Enjoying the Journey, Amherst H. Wilder Foundation, 1994. 

Instructions: Use this tool during the initial collaboration process by having members complete the outline and share information about their organizations. This information can guide discussion and decisions about the collaboration’s mission, philosophy, goals, resources and gaps. If the collaborative process has already begun, consider using the tool as a means for members to revisit or confirm their knowledge of one another. As the process goes forward, new members can review information from veteran members and complete the tool themselves as an expedient introduction to the group.

Options: 

This tool could be: 

· Offered as an online survey with results available for all members to review.

· Used as a template for a PowerPoint or other type of presentation by collaborative members during planning meetings. 

· Distributed as a form to be completed by members, submitted to a designated compiler and made available as a matrix that offers a snapshot of the group. 

Tool as Solution: The outline provides a process to organize learning about one another, focusing the exchange on specific information relevant to forming the collaborative. It can help combat assumptions about the collaboration’s members and facilitate openness and working together toward a shared goal.

To Keep in Mind: While the tool can elicit and organize crucial information, sharing that information and using it effectively requires forethought by those initiating the collaborative effort. To begin, engage an effective facilitator and plan for:

· A first meeting with the goal of getting acquainted and inventorying resources.

· Setting norms that require active participation and discourage lackadaisical, indifferent or “sit back and wait” behavior as well as domination by outspoken members.

· An exploration of members’ understanding of the task at hand, which is organizing an effective collaborative and gathering relevant information as opposed to jumping into a discussion of solutions for the problems of neediest youth.

· Assuming responsibilities that could include preliminary work on the process outlined in Tool 2.

Opportunities for Youth Involvement: Young people from youth-serving organizations can help complete the outline and/or present their organization’s information to the group, as well as take part in discussion and further actions resulting from the information. As a step toward making certain “all doors are the right doors” to access and receive services, youth can give input on their organization’s vision for a more integrated system.

TOOL 1 

Getting to Know One Another 

Member Information Outline (with examples of how it can be completed)

	1. Our Organization/Address/Contact Information

	Center for City Youth

Dominic Brown, Director

1212 NE Brunner at Interstate

Large City, WA 99999

999-999-9999 

www.cccy.org   dbrown@ccy.org


	2. Our Mission

	To promote self-sufficiency and lifelong learning by nurturing personal, educational and career development of young people.


	3. Our Philosophy for Serving Youth

	All youth have the ability to overcome barriers that stand in the way to successful employment. Our approach is to integrate education and employment services.



	4. Youth We Serve

	High-risk youth ages 14 to 22, including dropouts, teen parents and gang-affected youth.



	5. How Youth Are Recruited

	Public schools’ dropout-prevention counselors, parole and probation, TANF, Housing Authority, Food Bank, and CBOs such as El Programa Hispano, Immigrant and Refugee Community Organization and self-referrals.



	6. Our Basic Process for Service Delivery

	Youth is referred or refers self to program/receives information from intake counselor & scheduled for eligibility interview/eligibility determination/academic assessment/enrolled for appropriate services such as GED prep/high school completion/parenthood classes/career & life skills classes. We provide active career exploration opportunities, including internships, OJT and placement, and/or post-secondary education counseling, follow-up and support service referrals.




TOOL 1: Getting to Know One Another (page 2)

Member Information Outline

	7. Youth Eligible for Our Service

	Must read at 6th grade level for GED preparation or have 12 credits toward high school completion. Read at 8th grade level for employment-related services. Income-eligible according to WIA guidelines. Sign a notarized contract agreeing to appropriate behavior, including not using illegal drugs.



	8. How We Assess Youth

	TABE for reading/math/writing levels

Intake interview/counselor assessment of motivation/barriers
Weekly caseload review w/teachers/career counselors

Biweekly review of ISP between youth/counselor



	9. Our Individual Service Plan

	Educational Goals/Timeline/Progress Review/Update

Behavioral Goals/Timeline/Progress Review/Update

Employment Goals/Timeline/Progress Review/Update

Personal Goals/Timeline/Progress Review/Update



	10. Our Strength for Serving Youth

	25-year history of working in the community.

Dedicated staff, including those coming from background or circumstances similar to the youth.

On-site, certified child care for enrolled teen parents. 



	11. Our Current Challenges in Serving Youth

	Effectively serving youth with multiple barriers, especially drug addiction and other health-related issues.

Data and tracking requirements for some funding sources.



	12. Our Current Primary Partners

	Public School district, federal Department of Labor, the City and the County Juvenile Justice. 



	13. Our Current Budget: 

	$233,813 from funding partners (#12 above), along with private donations. 

Staff salaries/fringe/travel/development, $179,172.

Rent and occupancy/equipment/supplies/communication, $29,832.

Skills training/other program costs, $13,372.

Support services, include transportation/emergency assistance, $1,1437.
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Member Information Outline

	14. Description of Our MIS and Key Data We Collect

	We input and pull data from the WIB’s MIS system. Along with basic contact information, we collect the name of the referring agency and others with which the youth is involved, the youth’s ethnicity, primary language, last grade completed, last school attended, legal status, income, parenthood status, TANF, involvement/status w/juvenile justice, initial reading/math/writing levels, quarterly gains in literacy/numeracy, # high school completions and GEDs, entering/exiting computer skill level, and follow-up information, including training/post-secondary education and/or job placement.

	15. What We Want From the Collaboration

	Better access to medical/counseling resources for drug-affected youth, especially those touched by the justice system.



	16. Our Vision of an Integrated/More Effective System with Multiple Partners

	A system that continuously identifies youth who are likely to leave school, become teen parents or become involved in the justice system and directs a concentrated effort on these young people. Participation from the schools, better information-sharing, including academic assessments and income eligibility to minimize duplication that discourages youth; a fast-track to medical/mental health and other support, not only for youth but for their families. 



	17. What We Consider Challenging about Collaborating

	Time required. Additional record-keeping required. Possible cut back in funding if it goes to the collaborative. Concerned that SYV might turn out to be another effort that requires time/resources and then fades away.



	18. Who From Our Organization Would Be Involved in Collaborative Governance, Including Time Available, Degree of Involvement, Ability to Commit/Make Decisions on Behalf of Organization?

	Deputy Director, Corrine Hapa

Would initially commit 10% of her time.

Would confer with Director, and possibly Board of Directors, before committing additional time or resources.



	19. What Resources We Are Willing to Contribute

	Slots for teen parents, including child care slots for their children. Parenthood training for young fathers, customized for those involved with juvenile justice.



	20. Other Important Information Collaboration Members Might Not Know about Us

	We serve youth from any part of the city.




TOOL 2: Getting a Good Start: Process Organizer

To a large extent, the practice of collaborating is more formalized and structured than is generally recognized. Collaboratives are not seat-of-the-pants efforts; they require thought and structure to be effective. —Brandon Roberts, “Developing and Operating a Youth Collaborative,” an unpublished report.
Instructions: Use the Process Organizer during the early implementation process as a guide to taking six important actions: 1) targeting neediest youth; 2) identifying desired outcomes; 3) taking stock of resources; 4) articulating the initiative; 5) developing a work plan, and; 6) planning for operating/managing the collaborative itself. During planning sessions, workshops or retreats, introduce each action and pose the questions to stimulate discussion, decisions and further actions that can be organized using the work plan suggested in Action 5.

Options for Use: The tool could be used as:

· Basis for an agenda for planning sessions.

· An advanced questionnaire for members to consider prior to meeting with the group.

· A catalyst for topics/questions that committees could address and later present with their recommendations to the group.

Tool as Solution: The tool can jump-start the initial planning and help minimize time spent on forming questions and making the decisions required to move the process forward.
To Keep in Mind: Confused milling about, spinning of wheels, recalling of slights, failures, false starts or other past dark history, casting blame for the plight of needy youth and negative attitudes are not good starts for a collaboration. It’s important to be organized, inclusive and focused on moving forward while thoroughly discussing possible approaches and capitalizing on existing resources. Although the actions in this tool are numbered and seem chronological, be aware that creating a collaborative and implementing an initiative is not a straightforward, linear process. Working on several fronts at once, coming to a consensus, developing detailed strategies coupled with action—all prior to serving the first youth—are necessary. Advanced planning for meetings, an effective facilitator and a sense of humor are key.

Opportunities for Youth Involvement: Youth from youth-serving organizations, the local WIB youth council and programs, schools, juvenile justice agencies and facilities, boys and girls clubs, tribal groups and informal groups can contribute to all actions outlined on the organizer. Youth can help brainstorm—or verify—barriers and identify where doors are closed but might be cracked opened so targeted youth can take advantage of services.

TOOL 2: Getting a Good Start 

Process Organizer

	ACTION 1: TARGET SPECIFIC YOUTH



	Who in our community should we target? Who are our neediest youth?

Example targets: 

· Children of incarcerated parents

· Court-involved youth

· Youth at risk of court involvement

· Homeless/runaway youth

· Indian/Native American youth

· Migrant youth 

· Youth who have dropped out of school

· Youth at risk of dropping out

· Youth in /aging out of foster care

· Disabled youth

	To get at an answer:

· What data do we have?

· What does the data tell us? What does our own experience tell us? 

· What are cost/benefits to the community for serving particular targets?

· What do the targeted youth gain by an improved system of services?

Example resources:

· Data from school districts, juvenile justice, state/local human service agencies, tribal/Bureau of Indian Affairs, youth-serving organizations, WIB youth councils

· Numbers and characteristics of dropouts and those at-risk of dropping out, youth involved in justice system and foster youth
· Research on optimal times/points for intervention 

Some example targets:

· Florida (state collaborative): incarcerated young women 

· New Haven, Connecticut (state collaborative): older foster youth 

· Philadelphia’s U-Turn Project (local collaborative): out-of-school youth 


	Where do we go from here?

Once consensus had been reached about targeted youth, identify specific outcomes and resources and begin developing a plan of action for the collaborative’s initiative. Actions 2 through 4 of this tool can help guide the process.
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Process Organizer

	ACTION 2: IDENTIFY DESIRED OUTCOMES



	What type of services/programs promote a successful transition to adulthood, and how might our collaborative provide these services?

Example characteristics that lead to successful adulthood:

· Physical health

· Psychological health 

· Life skills

· Healthy family and social relationships 

· Education

· Career start

· Civic engagement

· Time spent constructively

	To get at an answer:

· What have been the collaborative members’ goals for youth they serve? 

· What do other experts say about transitioning to adulthood? 
· What local services/programs have achieved success for targeted youth?
· How do other experts describe effective services/programs for targeted youth?
Example resources:

· Information from Tool 1: Getting to Know One Another

· Helping America’s Youth

<www.helpingamericasyouth.gov/>

· National Youth Development Information Center < www.nydic.org>

· National Youth Employment Coalition

<www.nyec.org>

· New Ways to Work <www.nww.org>

· Youth Development and Research Fund

<www.ydrf.com>


	Where do we go from here?

After identifying outcomes for serving targeted youth—and quantifying goals when possible—take stock of resources (see Action 3). Then continue to develop your initiative with desired outcomes in mind (see Action 4).
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Process Organizer

	ACTION 3: TAKE STOCK OF RESOURCES



	What services/programs do we have—or need—to achieve the outcomes we believe will lead to success for our targeted youth?

Example services/components critical for the youth we have targeted:

· English language skills

· Mentoring

· Transitional services 

Some example resources to learn about services for neediest youth:

· Children of incarcerated parents: <www.e-ccip.org>

· Disabled youth: <ncwd-youth.info/>

· High-risk youth: <www.ppv.org>

· Indian/Native American youth: <www.hud.gov/offices/pih/

· Youth in foster care: <www.aecf.org/>


	To get at an answer:

· What youth services do we currently have related to the target/outcomes?

· What youth services are missing or could be improved?

· How well are services integrated?

· Do targeted youth have access to needed services?

· What changes/adjustments in regulations/policy/or technology would help us attain our outcomes?

Example resources:
· Shared Youth Vision Webinar: Resource and Gap Mapping <www.spra.com/PEP/syv.shtml>

· Minnesota’s Resource Connection for Youth, Families, Professionals and Employers <www.c3mn.org/>

· New Ways to Work (search site for examples of resource mapping) <www.nww.org/>
	Where do we go from here?

Begin to direct resources toward the initiative and plan/take action to fill gaps (see Actions 4 and 5).
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Process Organizer

	ACTION 4: DEVELOP/ARTICULATE THE INITIATIVE



	What does our local Shared Youth Vision Initiative look like? What is our agreed-upon approach?


	To get at an answer:

· What is our mission?

· What are our core beliefs?

· Which youth will we target?

· What are our desired outcomes?

· What will we do to implement specific program functions?

· Who are other potential allies, partners and funders?

· What is a realistic budget for our efforts?

· What are our staffing needs and assignments? (See Action 6.)

· How will we evaluate our initiative?

Example resources: 
· Department of Labor/Employment and Training:

<www.doleta.gov/ryf/Resources/Technical AssistanceForum.cfm>

Texas Workforce Commission: 
<www.twc.state.tx.us/svcs/youthinit/ypi.html>

	Where do we go from here?

Based on the agreed-upon initiative, plan and put into place a structure for governance and management of the collaboration (see Action 6). 

Begin developing strategies and taking action to implement the initiative itself (see Action 5).
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Process Organizer

	ACTION 5: CREATE/BEGIN A PLAN OF ACTION 



	What do we need to do to get our initiative underway?


	To get at an answer:

Given our targeted youth, our current/potential resources and what we want to achieve, what actions should we take to implement our initiative?

Example resources: 

· Intermediary Network: <www.intermediarynetwork.org>


	Where do we go from here?

Use an action planner similar to the one below to detail actions necessary to carry out particular components of the initiative; for example, actions that would assist youth reentering the community from juvenile justice facilities.


	
	
	COMPONENT: Integrating Services

	
	
	Objective
	Action
	Outcome
	Who
	Timeline

	
	
	To provide transitional educational opportunities for reentry youth
	Identify/ develop educational opportunities for youth and make certain these are accessible
	A menu of educational options for reentering youth with contacts at all schools/

institutions/

programs
	Todd at Juvenile Justice; Ana at School District; Bart at Comm. College 
	Initial menu and agreements finalized 05/08



	
	
	To provide transitional educational counseling
	Identify two educational/ career

counselors currently employed by collaboration partner
	Counselors identified/ their employers on board to dedicate % of time to initiative
	Todd at Juvenile Justice; Holly at Dept. Educ., U of W
	Counselors identified/

On board

04/08

	
	
	
	
	
	
	


TOOL 2: Getting a Good Start (page 6)

Process Organizer

	ACTION 6: PLAN TO OPERATE/MANAGE THE COLLABORATIVE



	How will our collaborative operate?

Example resources about collaborating:

· Search for partnerships at <www.helpingamericasyouth.gov/> 

· “Real Collaboration: A Guide to Grantmakers,” by David LaPiana <www.lapiana.org/downloads/RealCollaboration.PDF>

· The Collaboration Challenge, by James Austin, Jossey-Bass, 2000


	To get at an answer:

· How will the collaborative be organized? For example, as a separate entity or a coordinated part of our members’ ongoing operations? 

· What are the roles/responsibilities of those leading the collaborative?

· What are the roles/responsibilities of member organizations?

· Who will operate/manage the collaborative?

· How will decisions be made?

· Who will be informed about what? How?

· What will be our procedures for identifying problems and methods for resolving them?
· How will activities be conducted and our youth served?
· What are our benchmarks and timeline for achieving outcomes?
· How will our program’s progress be reviewed and reported upon?
· How will we measure performance and outcomes?

Example resources:

· Webinar: Collaborative Approach to Serving the Neediest Youth 
<www.spra.com/PEP/syv.shtml>
· Philadelphia’s Project U-Turn: <www.projectuturn.net/partners_orgs.html>


	Where do we go from here?

Using answers to the questions in the middle column, develop an agreement or memorandum of understanding among the collaborative’s member organizations.

Example agreements:

· Youth Net of Greater Kansas City:

<www.kcyouthnet.org/implementing.asp>

· National Center on Secondary Education and Transition

<www.ncset.org/publications/viewdesc.asp?id=3447>


