Performance Enhancement Project
Enhancing Performance Under Current and Common Measures

Issues and Challenges in Achieving Successful Performance on the Youth Common Measures
Instructions for local area facilitators:
1. Each participant should take a few minutes to look over the list and check the three issues or challenges that they see as most relevant for their program/the local area. 

2. The facilitator should then go around the room and ask each participant to name the three issues/challenges they chose.  The facilitator should keep a tally of how many “votes” each issue received. 
3. The three issues that receive the most votes are the issues that the group will work on in the next exercise. 
4. When the group has decided on three issues, the facilitator will type the three issues into the “Top Three Issues” box on the activity screen.  

5. When the facilitator has finished typing in the three issues, he or she should select the Thumbs Up icon from the My Status drop-down menu in the Attendee List box (on the left-hand side of the screen).  This lets Vinz know that your group is finished with the exercise.
Issues and Challenges in Achieving Successful Performance on the Youth Common Measures
Placement into Employment or Education

Number
of votes
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Providing job search exercises in a classroom setting
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Retention of youth in employment after exit 

· Younger youth who remain in secondary school at exit are no longer excluded from measures

Attainment of Degree or Certificate

· Keeping youth involved until they complete diploma/degree/certificate

· Lack of access to occupational skills training information

· Younger youth who remain in secondary school at exit are no longer excluded from measures
Literacy and Numeracy Gains 

· Serving youth with very low academic skills

· Serving youth who are learning disabled

· Lack of basic skills providers/remediation programs

· Lack of tools to help youth improve their basic skills

· Lack of year-round access to educational services

· Keeping youth involved through to post-testing

· Getting youth to come back in to post-test
Program Design

· Identifying youth who will meet the measures

· Assessments

· Identifying barriers

· Transportation 

· Keeping youth engaged during program participation 

Exit
· Determining when to exit to meet all standards
· No control over exits

· Not knowing for sure when is the youths’ final exit

Follow-up and Tracking
· Locating youth for follow-up information 
· Lack of funds for follow-up services such as incentives

Data System

· Maintaining accuracy and consistency in file documents

· Proper MIS data entry
Understanding of Common Measures

· Lack of knowledge/understanding of the common measures

· Meeting (anticipated) common measures outcomes with currently enrolled population

· Aligning local area/provider guidelines with state guidelines

· Lack of clear, consistent policies/guidance about common measures
· Balancing current and common measures

Other

· ______________________________________________________________

· ______________________________________________________________

· ______________________________________________________________
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