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Instructions for Site facilitators of 
WYoming workforce programs 
Performance Training 


Thank you to all of you who have agreed to act as facilitators for this pilot project.  This series of three webinars is designed to take a face-to-face workshop that has been used to diagnose WIA program performance and design issues and develop action plans and adapts it to an online collaborative process.  The webinars are intended to have local area teams collaborate in diagnosing program performance and design issues and make changes to their program designs based on the implications of youth common measures and the challenges you are dealing with/expect to deal with when that transition is complete. 

Training Content

Pre-Training Survey and Training Prerequisites

To ensure tailoring of the training content to the needs of the participating local areas and providers, SPR will prepare an online survey and administer it to prospective webinar participants between the first and second Webinar.   

All participants are asked to complete the PEP Online training for either Youth or Adult/Dislocated Worker programs respectively, depending which population they are primarily serving in their program:

· Pre-requisite: Staff to WIA Youth Programs complete the online training on Enhancing WIA Performance Outcomes for Older & Younger Youth available at http://www.spra.com/PEP/youth.shtml.  

· Pre-requisite: Staff to WIA Adult and Dislocated Worker Programs complete the online training on Enhancing WIA Performance Outcomes for Adults and Dislocated Workers available at http://www.spra.com/PEP/adult.shtml.
Webinar Series Description

This series of three 90-Minute Webinars is offered in September and October.  

· To the best of each site’s ability, all local staff should gather in one location to view the Webinar and conduct group activities.   Each local site has a local facilitator who will lead group activities on site. 
· Webinars are intended to have Local Area teams collaborate in diagnosing program performance and design issues and make changes to their program designs based on the implications of common measures and challenges they are dealing with/expect to deal with when that transition is complete. 
Webinar #1 - Diagnosing Performance Issues using Fishbone Diagram Process
In this Webinar, local areas will develop a list of performance issues of concern and learn how to use a fishbone diagram process to pinpoint causes of performance shortfalls.  

Between Webinar 1 and 2, participants will hold at least one additional meeting at their local site to complete a diagnostic process to prepare an action plan to deal with one or two of the issues, targeting the most actionable contributing factors identified during the fishbone exercise and submit the action plan in the form of a slide to SPR. 

Webinar #2  – Webinar #2  – From Diagnosis to Action Planning: Focus Area: Improving Retention and Follow-up.
In this Webinar, participants will report back from their diagnostic work and share sample diagnostic fishbone diagrams.  Participants will be briefed on developing corresponding strategies as part of a comprehensive action plan to address performance shortfalls.  

This Webinar will also cover one specific strategy to improve performance outcomes and that is to enhance retention and follow-up practices.  We will draw the connection between retention towards successful outcomes and follow-up for program performance tracking purposes and identifies a range of potential barriers to high-quality retention services and ways to address them.
Between Webinar 2 and 3, participants will hold at least one additional meeting at their local area to prepare an action plan to deal with one or two of the issues, targeting the most actionable contributing factors identified during the fishbone exercise and submit the action plan in the form of a slide to SPR. 

Webinar #3 – Action Plan Review
During this Webinar, local areas report back from their action planning processes and answer questions and receive suggestions from other local areas and the SPR moderators to help them refine their action plans and to get ready to implement them.  
Instructions for webinar facilitators
This series of Webinars includes onsite group activities.  Facilitators will be responsible for logging/calling in and for leading group activities on site and making sure that activities and meetings that occur between the Webinars are scheduled and completed.  

Webinar Schedule

	
	Subject
	Date
	Time

	Dry-Run for Facilitators
	
	Tues, September 4
	10:30 - 11:30am MT

	Webinar 1
	Introduction to Diagnostic Process
	Thurs, September 6
	10:30 – noon MT

	Webinar 2
	From Diagnosis to Action Planning
	Thurs, September 27
	10:30 – noon MT

	Webinar 3
	Comparing Action Plans and Implementation
	Thurs, October 18
	10:30 – noon MT


Set-up Requirements:

Each site will need to be equipped as follows:

· computer with high-speed Internet access connected to 

· data projector with screen
· speakerphone for conference call

Please follow the instructions below to successfully join your scheduled webinar event.  

STEP 1: A DAY OR MORE BEFORE THE WEBINAR, TEST YOUR COMPUTER SYSTEM.

When you receive this message, immediately conduct an online test of the computer you will use to join the webinar by clicking on the link below:

· Log into the webinar at http://dol.acrobat.com/r52029281/ 

· In the Enter as a guest box, click on the Click to enter button. 

· Enter your local area name and click the Enter button. 

If you have any problems, please contact Vinz Koller at 831-622-0749. 
STEP 2: ON THE DAY OF THE WEBINAR, SET UP AND CHECK YOUR EQUIPMENT.

· Phone 

· Computer 

· Internet connection 

· For group settings, an LCD projector is needed for the computer.
STEP 3: ON THE DAY OF THE WEBINAR, JOIN THE WEBINAR 10 TO 15 MINUTES BEFORE THE START TIME

· Log into the webinar at http://dol.acrobat.com/r52029281/ 

· In the Enter as a guest box, click on the Click to enter button. 

· Enter your name and click the Enter button. 

· Wait a minute and you will be admitted into the webinar space. 

· Dial 1-877-326-2337 and give the passcode 2450822 to join the conference call.
The three webinars will be recorded and will be posted to SPR’s Occasional Webinars Webspace for anytime access. The URL for the website is: http://www.spra.com/PEP/online_intro.shtml.  
  

 





































































































































1330 Broadway, Suite 1426  (  Oakland, CA  94612  (  Tel: (510) 763-1499  (  Fax: (510) 763-1599  (  www.spra.com

1
2

