
Action Planning Table
Contributing 

Factor:

(Challenge:

Strategies Action Steps Owner Supporters Time Frame
1. Partner with 
other youth 
agencies to offer 
more a. Call New Genesis Lisa

Ervin 
Armstrong

Already in 
progress

More fun activities for 
youth to keep them 
engaged

b. Call Douglass 
Comm. Assoc.

Tim 
Terrintine

Already in 
progress

2. Tie basic skills 
tutoring to work 
experience  

a. Do not allow 
participants to maintain 
WE if they do not 
follow 

Case 
Managers
Ginger

Already in 
progress

Increase basic skill 
level

3. Incorporate 
performance 
payments for 
completing high 

a. Ensure the budget 
allows for such a 
performance payment

Dolly
Lisa

Upjohn 
Institute

Already in 
progress

Increase in #of youth 
who graduate or obtain 
cert.

4. Offer additional 
training 
opportunities a. ServeSafe

Case 
Managers

Upjohn 
Institute

Already in 
progress

Increase in # of youth 
who are certified & 
stay engaged

b. ICDL
Case 
Managers

Already in 
progress

If a youth is enrolled in education at or during participation, he/she cannot be exited until graduation 
or the degree/certificate rate is affected. Therefore, a participant could be enrolled in the program for 
years.

Keeping youth engaged during extended program participation)
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