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Michigan and Missouri Webinar Series Overview
What follows is an overview of the guidelines for using the webinar series to conduct state or local area diagnostic planning. Listed below are the topics and activities in each webinar in the three-part Michigan and Missouri Webinar Series. 
· This series of three webinars is a pilot project that is designed to take a face-to-face workshop that has been used to diagnose program performance and design issues and develop action plans and adapts it to an online collaborative process.  To do this:  
· State and local staff from all local areas will be invited to participate in all three webinars.  To the best of the local area’s ability, all local staff should gather in one location (one location per LWIA) to view the webinar and conduct group activities.  Each local area will appoint a facilitator who will lead group activities on site. 

· Prior to attending the first webinar, All participants will be asked to complete the PEP Youth Common Measures on-line training, found at http://www.spra.com/PEP/youth.shtml  

· The webinars are intended to have local area teams collaborate in diagnosing program performance and design issues and make changes to their program designs based on the implications of common measures and challenges they are dealing with/expect to deal with when that transition is complete. 

Webinar #1
· Brief overview of whole series and overview of navigating the webinar webspace. 
· Review of key program design implications of common measures, promising practices for dealing with those implications, and how the diagnostic process can help participants to troubleshoot challenges associated with implications and ultimately craft solutions.
· Activity: develop and prioritize list of issues facing the local area. Brief report-out of most pressing or common issues.

· Discussion of categorization and prioritization of issues.
· Introduce diagnostic concept and fishbone diagram. Share slide of fishbone diagram. 

· Homework assignment: fill out fishbone diagram for 2 or 3 of most pressing issues in the local area. Prepare to report out at next webinar.
Webinar #2
· Presentation of key challenges and promising practices associated with serving youth in rural areas. 

· Report out on fishbone diagramming activity. Three local areas present their fishbone diagrams, and answer questions and receive suggestions from other local areas and the SPR moderators. 
·  Discussion of categorization and prioritization. Example provided using one LWIA diagram. 
· Introduce action planning with blank action plan slide, sample action plan, and handout.
· Homework assignment: fill out an action plan to deal with one or two of the contributing factors identified during the fishbone diagram exercise, targeting the most actionable contributing factors. 
Webinar #3
· Review of the relationship between challenges, contributing factors, strategies, and action steps. 

· Activity: rank contributing factors for two top challenges identified on submitted action plans. Brief report out to share results.

· Activity: develop strategies for each of 4 top contributing factors. Brief report out to share results. 

· Report out on action planning homework. Two local areas present their action plans, and answer questions and receive suggestions from other local areas and the SPR moderators.
· Presentation of plan improvement loop and what it takes to make effective use of the diagnostic process.  
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