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Hello Facilitators for the SPR Diagnosing Performance Webinar Series,

 

Thank you to all of you who have agreed to act as facilitators for this pilot project.  This series of three webinars is designed to take a face-to-face workshop that has been used to diagnose WIA program performance and design issues and develop action plans and adapts it to an online collaborative process.  The webinars are intended to have your local area teams collaborate in diagnosing program performance and design issues and make changes to their program designs based on the implications of youth common measures and the challenges you are dealing with/expect to deal with when that transition is complete. 
 

To the best of your local area's availability, all local staff should gather in one location (in each of the 25 local areas) to view the webinars and conduct group activities.  You facilitators will be responsible for logging/calling in and for leading group activities on site and making sure "homework" is completed that is assigned to occur between the webinars. 
 

We are holding a webinar dry run on Monday, May 7 at 9:00 am Pacific Time/ 11:00 am Central Time/ 12:00 pm Eastern Time.  The dry run should last approximately 60 minutes.  We would like all facilitators to attend this event.  At this time, we will provide you with instructions for how to facilitate and how to navigate in the webinar environment (it's quite simple--in case you're nervous!).  

 

Please follow the instructions below to successfully join your scheduled webinar event.  (You will use these instructions at each of the official webinars as well.) 
STEP 1: A DAY OR MORE BEFORE THE WEBINAR, TEST YOUR COMPUTER SYSTEM.

When you receive this message, immediately conduct an online test of the computer you will use to join the webinar by clicking on the link below:

· Log into the webinar at http://dol.acrobat.com/r52029281/ 
· In the Enter as a guest box, click on the Click to enter button. 

· Enter your name and click the Enter button. 

If you have any problems, please contact Melissa Mack at 510-763-1499 x658. 
STEP 2: ON THE DAY OF THE WEBINAR, SET UP AND CHECK YOUR EQUIPMENT.

· Phone 

· Computer 

· Internet connection 

· For group settings, an LCD projector is needed for the computer.

STEP 3: ON THE DAY OF THE WEBINAR, JOIN THE WEBINAR 10 TO 15 MINUTES BEFORE THE START TIME
· Log into the webinar at http://dol.acrobat.com/r52029281/ 
· In the Enter as a guest box, click on the Click to enter button. 

· Enter your name and click the Enter button. 

· Wait a minute and you will be admitted into the webinar space. 

· Dial 1-877-326-2337 and give the passcode 4104407 to join the conference call portion of the seminar. 

Questions on the day of the webinar?
 


Please contact Dana Nelson at 510-763-1499 x655.
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