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Data?
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Informal chain/employees





�Potential�Contributing Factor








CHALLENGE








Hit or miss communication





Lack of training





Lack of clear, consistent policies/guidance on common measures














Resources subject to interpretation














No updated policies or manual








High caseworker turnover














No training for year
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Look around
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Keeping youth involved through diploma/certificate








Data?  
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Case loads
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Limited youth who qualify





Serving younger youth





No motivation to stay in program














Boom economy





Drop rate




















State plan





Data?

















Potential �Contributing Factor





Funding restrictions for incentives
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Locating youth for follow up and obtaining needed documentation








Data?  
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Staff/files
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Lack of updated addresses





Lack of updated phone numbers





Problems reassigning cases
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Staff











Manual/admin
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Lack of partner commitment to follow up
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Clear policy on release of information form
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Lack of Youth Participants
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Small, rural, closed community
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