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Potential �Contributing Factor





Potential �Contributing Factor





Potential �Contributing Factor





�Potential �Contributing Factor





          �         Potential�Contributing Factor





Data?
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Policies and Reports
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CHALLENGE








Focus shifter to business customer 





Field staff job duties have shifted, changing focus away from WIA





Lack of clear, consistent policies/guidelines about Common Measures








�Potential �Contributing Factor





Agency leadership and focus has changed repeatedly








Lack of statewide trainer and training to provide consistency throughout the state























Not meeting performance





Reports
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Wyoming at Work computer system








Data?  





Inaccurate reports





Training and information for field staff has been inconsistent





Lack of training on how to data enter information 





Computer system not working properly or at all














Field frustration





Inaccurate reports








Inaccurate reports











Data?

















Computer system is not compatible with WIA policy/training
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Maturing youth change focus and goals over long term leading to HS grad





Data?











Participant factor (file)





TEGL 1705








TEGL 1705











Program changed








Lack of training to prepare for requirements 





Program includes 14 and 15 year olds
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Notified of         change after implementation date





Data?  





Younger youth who remain in secondary at exit are no longer excluded from measures











CHALLENGE








Maturing youth change focus and goals over long term leading to HS grad
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