Contributing

Strategic Planning Table

Lack of relationships with partnering Agencies

Factor:

(Challenne)-

No Youth

State Time
Priority Strategies Action Steps Owner Supporters Supporter Frame /
Meet with school a) set up apt, visit , explain program|Career Co-workers, Admin Sept-May [More youth |No youth,
counselors, social workerd b) leave materials, follow up Advisors Supervisor more dollargno program
supportive admin c) more staff [no staff
Be a constant presence ina) Same CA attends job fairs, Career Co-workers, Admin Sept-May [More youth [No youth
schools b) senior days, career days, etc Advisors Supervisors more dollargno program
c) more staff [no staff
Connect with Life Skills [a) Set up apt, visit, become involvedCareer Co-workers Admin Year round|More youth |No youth
Program b) Advisors Supervisors more dollargno program
c) more staff [no staff
DFS- foster kids a) Set up apt, meet, explain progran|Career Co-workers Admin On-going [More youth |No youth
juvenile probation b) follow up Advisors Supervisor more dollargno program
c) more staff [no staff
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