
Strategic Planning Table
Locating Youth

Follow-up Tracking

Priority Strategies Owner Supporters
State 

Supporter
Time 

Frame

1 Gathering several a) Use distant relatives & friends Career At time of Better Poor

alternate contacts at b) Enter contacts into W@W Advisors Core chance of outcomes

time of program c) Gather all phone #s including & Youth Services locating

eligibility. homes, work and cells. youth

Use partner program a) Maintain relationship w/ partners Career Partner agencies Monthly Can share Lack of

follow-up contacts & b) Meet monthly with partners. Advisors in positive community

reports c) outcomes support &

referrals

Contact employers a) Contact HR for current status Career Business DOE? When Employment

where youth are or have b) Talk with supervisors & co- Advisors Partners necessary information Poor 

worked. workers for information for follow- outcomes

c. Use UI records up records

Make contact with a) Volunteer at youth organizations Career Local Youth, As Needed Community

local youth organizations. b) Attend local youth activities Advisors Organizations & Involvement

c) Volunteers & Fun

Action Steps

Contributing
Factor:

(Challenge):

Social Policy Research Associates

10


