Strategic Planning Table

Chal |enge; Finding out-of-school youth
State Time
Priority Strategies Action Steps Owner Supporters Supporter Frame
BuUIld rerationsnips w/school
Go into high schools a) personnel CA School Office Manager |School
Establish a meeting place at
and work with graduating [b) school CA Personnel and Regional Mgr. Year
Schedule time for CA to go to
seniors. c¢) school CA Parents & Administration
Knowledgeable stait make
Screen walk-in a) referrals Mgmt. Staff State provides [Immediate
Youth speak with CA before
traffic b) leaving Staff Office Manager | training Constant
c) S.0. Admin. on-going
a)
b)
c)
a)
b)
c)

Soclal Policy Researcn Assoclaes

10




