Handout C

Assessing Customer Relationships
How Would I Rate My Employer Relationships?

	Which of your employer relationships could be described in the following ways? (List some actual employers in each box)

	POTENTIAL RELATIONSHIP

Considering a relationship

Employer:

· Knows the Career Center 
· Understands Career Center services

· Seems interested

· Gives job orders

· Interviews your referrals

· OK with interview follow-up
	

	OPERATING RELATIONSHIP

Working with each other

Employer:

· Hires your referrals

· Accepts your follow-up after the hire

· Uses business services other than placement

· Works with multiple Career Center staff
	

	TRUSTING RELATIONSHIP

Counting on each other

Employer:
· Counts on Career Center for referrals

· Hires on Career Center recommendation

· Seeks Career Center assistance in addressing a range of problems 
· Accepts Career Center referrals for other business assistance needs

· Allows Career Center to deliver non-training business services
· Recommends Career Center to other businesses
	

	ADVOCATE RELATIONSHIP

Leveraging influence for each other

Employer:

· Actively participates in Career Center program (takes part in mock interviews, hosts participant site visits, comes to speak to participants, acts as a mentor, contributes to curriculum design)

· Participates in Advisory Board

· Networks on behalf of your organization

· Provides quotes for press

· Speaks at business events on behalf of your program

· Gives input into your training and other services
· Honored at award ceremony (i.e., for their contributions to workers, for hiring numerous participants, for their support of the organization)
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Moving Those Relationships to the Next Level

	On which specific relationships should I be spending more time and energy?

Less time and energy?



	For those employers with whom I want a better relationship, what specific actions can I take?

1.

2.
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