











PART VI

Evaluation Process and Scoring Criteria
Evaluation Process andTimeline

A 3-step evaluation process will take place. First, the W IB Staff will initially review all proposals to ensure they meet mandatory
requirements. See the minimum proposal requirements checklist on the following pages.

Second, proposals that complete minimum proposal requirements will be evaluated using the scoring guide included below.
A sub-committee of non-bidding youth council members and W IA staff will review and evaluate remaining proposals.
All proposals will be read and scored by the same reviewers.

Third, the proposals that score highest will be invited to give presentations to the Youth Council and W IA program staff for
final consideration. Contract negotiations will begin after this (no later than May 17, 2008).

Selected proposals will be recommended to the W orkforce Investment Board for Funding on May 31, 2008.

W IB Staff may conduct a pre-award site review to determine the administrative capacity of the recommended bidder, and to
assess the ability of the organization and/or its partners to deliver the proposed services. T his review may include a request for
appropriate documents (e.g insurance), completion of Fiscal and Administrative Capacity questionnaires for County and/or

W IB review, and telephone interviews with key staff in the case of an out of area bidder.

The W IB's recommendations and the results of the pre-award reviews will be presented to the Board of Supervisors for award
of funds. Expected date for BOS action is June 5, 2008. Funding awards may be appealed to the W orkforce Investment Board.

Expected date for program implementation is July 1, 2008.

Evaluation Criteria

Evaluation criteria are contained in two of the following Proposal Scoring Guides:

« The Minimum Proposal Requirements Scoring Sheet lists the minimum requirements each proposal must meet
for consideration. Proposal that do not meet all those requirements will not be considered.

+ The Proposal Narrative Scoring Sheet lists detailed criteria for each of the 8 required sections of the
Proposal Narrative.
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Proposal Scoring Guides
Following are the three Proposal Scoring Guides that will be used to evaluate each proposal:
* Minimum Proposal Requirements Scoring Sheet

* Proposal Narrative Scoring Sheet
* Summary Score Sheet

MINIMUM PROPOSAL REQUIREMENTS SCORING SHEET

All proposals will be reviewed for the following minimum requirements.
Any proposals not meeting these requirements will not be considered.

Proposal submitted by

Proposal was submitted by the due date.

Budget does not exceed the amount of money made available by the RFP.
The proposing organization is an eligible organization.

The proposal includes a |-page summary.

The proposal narrative does not exceed the maximum number of pages.

Format requirements

12-point font
I-inch margins

3 copies
Maximum of 25 pages

Attachments

Program design forms

Letters of commitment/MOUs
Signed submission form
Required budget form
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PROPOSAL NARRATIVE SCORING SHEET
All proposals meeting the minimum requirements will be reviewed against the following criteria.

Scale definitions
Not addressed
Mentioned but not explained
Some explanation, but little specific detail or details are inconsistent
Some specific detail, but still has gaps
Clearly and thoroughly addressed

CATEGORY CRITERIA RATING

Local Goals and The proposal clearly describes the relationship of the proposed services
Challenges (5%) and activities to local goals and challenges.

The proposal describes how proposed services and activities will lead to
the attainment of the county’s long-term workforce development goals.

The proposal describes how proposed services and activities
incorporate the local youth development framework and philosophy.

Local Goals and Challenges Total

Program The proposal describes what elements will be provided.
Element(s)
and Service
Delivery (30%)

The proposal describes evidenced-based principles and practices used
for each of elements provided.

The proposal describes the relationship and commitments of other
agencies providing remaining elements and provides evidence of
established relationship and commitments of other cooperating agencies.

The proposal provides evidence that cooperating agencies have adopted

a youth development approach to service delivery.

The proposal describes how services will be coordinated by
cooperating agencies for program participants.

Proposed service delivery and coordination incorporates the four
principles of youth development.

The proposal provides evidence of program success consisting of past
program performance and integration of evidenced-based principles and
practices in program design of program success.

The proposal describes target population and number of youth
to be served.

The proposal describes program recruiting and retention methods.
Recruiting methods match characteristics of target population.

The proposal describes where and how services will be delivered.
Proposed location of services will meet the needs of the target
population.

Proposed methods of service delivery provide youth with high
expectations, accountability and structure.
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CATEGORY

Program
Element(s)
and Service
Delivery (30%)
- continued

CRITERIA

Proposed methods of service delivery address youth needs holistically.

RATING

Proposed methods of service delivery provide youth with opportunities
to establish relationships with caring adults.

The proposal outlines how proposed services will be coordinated with
the local One-Stop.

Program Element(s) and Service Delivery Total

Outcomes and
Outputs (15%)

The proposal describes the planned outcomes for each program
element provided.

Planned program outcomes are measurable and realistic for
target population.

Planned program outcomes are realistic for the time period in which
services will be provided.

Planned program outcomes directly relate to proposed services.

Planned program outcomes will contribute to the county’s intermediate
and long-term outcomes.

The proposal explains how program outcomes will be measured.

The proposal describes program outputs (evidence that services were
provided) for each program element provided.

Program outputs directly relate to services provided.

Outcomes and Outputs Total

Assessments
(15%)

The proposal describes the assessments and assessment process to be
used at intake.

The intake assessment and process identifies youth strengths
as well as needs.

The intake assessment and process is consistent with federal, state, and
local eligibility determination policy.

The proposal describes the assessments to be used to measure youth
success and justification for assessments chosen.

Proposed assessments provide meaningful data to youth, case managers,
employers, and county staff.

Proposed assessments crosswalk to the U. S. Department of Education's

Educational Functioning Levels when measuring literacy and numeracy.

Proposed assessments are appropriate for the purpose for which they
are being used.

Proposed assessment process is consistent with the four principles of
youth development.

Assessments Total
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CATEGORY

WIA
Performance
Measures
Addressed (5%)

CRITERIA

The proposal describes WIA performance measures addressed by
these services.

RATING

The proposal clearly describes the relationship between WIA
performance measures addressed and proposed services.

The proposal demonstrates provider understanding of the relationship
between WIA performance measures, youth development, and the 10
program elements.

The proposal addresses multiple WIA performance measures.

WIA Performance Measures Addressed Total

12 Month
Follow-Up
Activities (10%)

The proposal describes follow-up activities to be conducted or describes
how relationship with youth will be transitioned to follow-up provider

The proposal describes process by which a customized follow-up plan
will be created for each program participant.

The proposal describes creative, innovative, and successful methods to
ensure communication with program participants after exit.

Follow-up activities incorporate the four principles of youth development.
The proposal demonstrates the relationship between proposed
follow-up activities and post-exit WIA performance measures

12 Month Follow-Up Activities Total

Program
Management
(5%)

The proposal describes the organizational capacity and staff qualifications
to successfully deliver proposed services and activities.

The proposal describes how reporting requirements will be met.

The proposal describes how program success will be monitored.

Program Management Total

Budget Narrative

and Timeline
(15%)

The proposal includes a realistic budget for services provided.

The budget includes a separate line item for follow-up activities

All proposed expenditures are allowable costs.

The proposal includes a description of matching funds and financial
commitments from other organizations.

The budget narrative aligns with proposed activities and reflects all major
expenditures for successful program delivery.

The proposal includes a realistic timeline for service delivery and
program management.

The timeline for service delivery and program management accurately
reflects proposed activities.

Budget Narrative and Timeline Total
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SUMMARY SCORE SHEET

Scoring Criteria
& Available Points

Total
Points
Awarded
for this
Section

divided
by

Number
of Criteria

in Section

equals

X
multiplied

by

Category
Weight %

equals

Section
Total

Local Goals
and Challenges
(12 pts. possible)

Program Elements
and Service Delivery

(64 pts. possible)

Program Outcomes
and Outputs
(32 pts. possible)

Assessments

(32 pts. possible)

WIA Performance
Measures

(16 pts. possible)

12 Month
Follow-up Activities
(20 pts. possible)

Program
Management

(12 pts. possible)

Budget Narrative
and Timeline

(32 pts. possible)

Total Proposal Score (Highest Possible Score = 4)
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Terms and Conditions
Assurances
All organizations/partnerships awarded contracts will be asked to provide assurances stating:

* Organizations involved are legal.

* Organizations are not barred from receiving federal funding.

* Federal dollars will not be used for lobbying on behalf of this program.
* A safe and healthy environment will be provided.

* Equal Opportunity laws and guidelines will be followed.

Budgets and Fiscal Operations

Programs should be aware that funding is contingent upon the solvency of the proposing organization. Organizations or
partnerships should be able to operate independent of any funding authorized under the Workforce Investment Act.
Partnerships and/or organizations that operate programs funded with other funding sources should be prepared to submit

a cost allocation plan. Nonprofit program operators may only submit for reimbursement of actual costs. If the applying entity
is a for-profit organization, profit margins must be negotiated independent of contract costs.

. This RFP does not commit the LWIB to award a contract.

. No costs will be paid to cover the expense of preparing a proposal or procuring a contract for services or supplies
under WIA.

. All data, material, and documentation originated and prepared by the bidder pursuant to the contract shall belong
exclusively to the LWIB and be subject to disclosure under the Public Information Act.

. Proposals should follow the format set forth in the Contents and Format Requirements and Instructions for
Proposal Narrative sections of the RFP and adhere to the minimum requirements specified therein.

. Formal notification to award a contract and the actual execution of a contract are subject to the following: receipt of
WIA funds granted under the WIA plan; results of negotiations between selected bidders and LWIB staff; and continued
availability of WIA funds.

. Any changes to the WIA program, funding level, or board direction may result in a change in contracting. In such
instances, the LWIB will not be held liable for what is in the bidder’s proposal or this Request for Proposals package.

. Proposals submitted for funding consideration must be consistent with and, if funded, operated according to the federal
WIA legislation, all applicable federal regulations, State of Ohio policies, and LWIB policies and procedures.

. Bidders selected for funding must also ensure compliance with the following, as applicable: U.S. DOL regulations 20
CFR Part 652 and 48 CFR Part 31|; Office of Management and Budget (OMB) Circulars A-21,A-87,A-110,A-122,
and A-133 as applicable.

9. The LWIB may require selected bidders to attend oral interviews, participate in negotiations, and rewrite their
statements of work as agreed upon during the negotiations.

10. Additional funds received by the LWIB may be contracted by expanding existing programs or by consideration of
proposals not initially funded under this RFPB, if such proposals were rated in the competitive range. These decisions
shall be at the discretion of the LWIB.

[ 1.The LWIB may decide not to fund part or all of a proposal even though it is found to be in the competitive range if,
in the opinion of the LWIB, the services proposed are not needed or the costs are higher than the LWIB finds
reasonable in relation to the overall funds available or if past management concerns lead the LWIB to believe that the
bidder has undertaken more services than it can successfully carry out.

[2. The LWIB may choose not to award a contract to the bidders with lowest cost or highest rating when taking into
account other factors in balancing services to customers.

I 3. Any proposal approved for funding is contingent on the results of a pre-award site visit that may be conducted by the
LWIB staff. This site visit will establish, to the LWIB's satisfaction, whether the bidder is capable of conducting and
carrying out the provisions of the proposed contract. If the results of the site visit indicate, in the opinion of the LWIB,
that the bidder may not be able to fulfill contract expectations, the LWIB reserves the right not to enter into contract
with the organization, regardless of LWIB approval of the bidder’s proposal.
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14.The LWIB is required to abide by all WIA legislation and regulations. Therefore, the LWIB reserves the right to modify
or alter the requirements and standards set forth in this RFP based on program requirements mandated by state or
federal agencies.

15.Bidders will be expected to adhere to LWIB procedures to collect and verify data and submit required monthly reports
as well as invoices to the LWIB.

16.All grievances arising out of WIA or this RFP must be filed according to the LWIB’s established grievance procedures
(LWIB Draft Complaint & Grievance Policy #05-2002).

17.All bidders must ensure equal opportunity to all individuals. No individual in the Libertyville local area shall be excluded
from participation in, denied the benefits of, or subjected to discrimination under any WIA-funded program or activity
because of race, color, religion, sex, national origin, age, disability, or political affiliation or belief.

18. All bidders must ensure access to individuals with disabilities pursuant to the Americans with Disabilities Act.

19.Bidders must accept liability for all aspects of any WIA program conducted under contract with the LWIB. Bidders will
be liable for any disallowed costs or illegal expenditures of funds or program operations conducted.

20.Reductions in the funding level of any contract resulting from this solicitation process may be considered during the
contract period when a bidder fails to meet expenditure, participant, and/or outcome goals specified in the contract or
when anticipated funding is not forthcoming from the federal or state governments.

21.Bidders will allow local, state, and federal representatives access to all WIA records, program materials, staff, and
participants. In addition, bidders are required to maintain all WIA records for three years, beginning on the last day of
the program year.

22.The contract award will not be final until the LWIB and the bidder have executed a mutually satisfactory contractual
agreement. The LWIB reserves the right to make an award without further discussion of the proposal submitted. No
program activity may begin prior to final LWIB Executive Committee approval of the award and execution of a
contractual agreement between the successful bidder and the LWIB.

23.The LWIB reserves the right to cancel an award immediately if new state or federal regulations or policy makes it
necessary to change the program purpose or content substantially or to prohibit such a program.

24.The LWIB reserves the right to determine both the number and the funding levels of contracts finally awarded. Such
determination will depend upon overall fund availability and other factors arising during the proposal review process.
Bids submitted which are over the maximum amount of funds specified for this RFP will be rejected.

25.The proposal warrants that the costs quoted for services in response to the RFP are not in excess of those that would
be charged any other individual for the same services performed by the bidder.
26.The LWIB reserves the right to reject any or all proposals received and to negotiate with any and all offerers on

modifications to proposals.
27.The LWIB reserves the right to accept proposals with minor clerical errors such as misspellings, incorrect page order,
or similar non-consequential errors.
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Required Forms

Signature Page
Submit one signed original and 3 copies.

Agency Name:

Program Name:

Agency Address:

Contact Person Name:

Title:

Telephone #:

E-Mail:

Organization website:

Federal I.D. Number:

Agency Status

[ Public Non-Profit
O Corporation

O Private Non-Profit
O Private for Profit

O Government

Years in Operation:

Total Funds Requested: $

In-Kind Contribution:

Cash $

In compliance with the request for proposals noted above, and subject to the conditions thereof, the
undersigned offers to furnish the services requested and certifies he has read, understands, and agrees
to all term, conditions, and requirements of this proposal and is authorized to contract on behalf of the
firm named above.

Signature: Title: Date:

Typed Name:

Source: Form adapted from: Callahan & Associates, WIA Youth Program RFP Guide.
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Program planning Worksheets

Program Name

Service Provider

PROGRAM ELEMENTS PROVIDED

[ Tutoring, study skills,
dropout prevention

[ Alternative education

[ Occupational
skills training

[ Work experience
Paid
Unpaid

[ Adult mentoring

[JSummer employment
linked to academic/
occupational skills

[ Comprehensive guidance
and counseling

[ Supportive services
[JLeadership development

[ Follow-up activities
(required)

ASSESSMENT INSTRUMENTS TO BE USED

TOTAL COST OF PROGRAM

Number of Youth Served

oY

CURRENT PERFORMANCE MEASURES ADDRESSED

[JOY: EER
JOY: ERR
dor: EC

[J OY: Credential

OYY: Skill Attainment
OYY: Diploma/GED

JYY: Retention

COMMON MEASURES ADDRESSED

[J Attainment of a Degree or Certificate

[ Placement in Education or Employment

[ Literacy/Numeracy Gains

COST PER YOUTH SERVED
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Program Planning Worksheets (continued)

What changes can you expect to see in individual participants at the end of the program?

What will

Increase?

Decrease?

Stay the same?

Is this change significant and beneficial to the individual participant?

How will this change be measured?

What percentage of youth participants can reasonably be expected
to achieve this goal?

What level of achievement is expected from youth who do not meet the program goal?
Can the remaining percentage of youth reasonably be expected to meet this level of achievement?

If not, what level of achievement is expected

from the remaining percentage of youth?
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Program Planning Worksheets (continued)

What activities will the program deliver?

To whom?

How many times?/
How often?

First quarter

Second quarter

Third quarter

Fourth quarter
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Program Planning Worksheets (continued)

WIA YOUTH PROGRAM ELEMENT Percent of program time spent Do all youth in program
on delivery of services focusing receive these services?
on this program element: —Yes __No

If no, how many youth
receive these services?

OUTCOME (FOR THIS PROGRAM ELEMENT) HOW WILL YOU KNOW IF YOU'RE SUCCESSFUL?

EVIDENCE-BASED PRINCIPLES EVIDENCE-BASED PRACTICES

PROGRAM NEEDS ASSESSMENTS USED (PRE/POST TEST IF APPROPRIATE)

Staff:

PERFORMANCE MEASURES ADDRESSED

JOY: EER OYY: Skill Attainment
Materials: JOY: ERR O YY: Diploma/GED
Oov: EC YY: Retention

O OY: Credential

[ Attainment of a Degree or Certificate
[ Placement in Education or Employment

[ Literacy/Numeracy Gains
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Budget Form

Youth Program RFP Budget & Instructions

Vendor Name:

Program Name:

Program Period:

. Funds Requested

Category Total Amount
Staff Positions

Fringes (Describe)

Other Costs (Describe)
Rent

Supplies

Travel

Communications

Equipment

Allowances

Wages

Youth Supportive Services Costs (Describe)

Subcontracts (Describe)

Il In-Kind Funds
Description Source Amount

Source: Form adapted from Callahan & Associates, WIA Youth Program RFP Guide.
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A ppendixes

A ppendix A
Additional Youth Resource Links

American Youth Policy Forum
http://www.aypf.org

LearningW ork Connection, O hio State University
http://www.lear ningworkconnection.org

The National Youth Development Information Center
http://nydic.org/nydic/about.html

N ational Youth Employment C oalition
http://www.nyec.org

Promising and Effective Practice Network
http://nyec.or g/pepnet/index.html

A ppendix B
Glossary of W IA YouthTerms

Alternative Secondary School. A public school or community-based educational program that serves youth who have not
been successful in traditional mainstream academic programs and that provides instruction leading to a high-school diploma
and/or a GED.

Basic Skills. Those academic skills that include reading writing ,and speaking Endlish, and the skills involved in math
applications, computing and solving problems.

Basic Skills Deficient. A participant who scores below the eighth grade level, or two grade levels behind, on a standardized
test in one of the following reading writing and speaking Engdlish or math computation skills.

Certificate/Credential. Certificates and credentials are awarded in recognition of technical or occupational skills and based on
standards developed or endorsed by employers. They do not include certificates issued to recognize mastery of generic work
readiness skills, nor do they include credentials that are awarded by local WIBs. Examples include Certified Nursing Assistant
credential , GED, and associates degree.

Gang Affected/Involved (Youth). A youth who expresses identification with a gang (dress, signs, behavior, and association

with known gang members) but is not directly involved with a particular gang or a youth who has been adjudicated for a
crime committed with or against other known gang members; or any youth who has been involved in persistent and escalating
criminal gang activity.

Homeless/Runaway (Youth). A youth who lacks a fixed, regular, adequate nighttime residence. Includes those who have a
primary nighttime residence that is a public or private shelter, an institution providing temporary residence, or a public or
private place not designated or ordinarily used as a regular sleeping accommodation.A runaway is defined as a person under
18 years of age who absents himself or herself from home or place of residence without permission from a parent or

legal guardian.

Individual Service Strategy (ISS). An individualized, written plan of long- and short-term goals that includes educational,
employment/career-related, involvement in W IA youth activities, and personal support services needed.An ISS must be
age-appropriate, developed with each participant, and identify target outcomes for each youth.The ISS must be regularly
reviewed and updated as changes occur in employment goals, barriers, and program services or support services needs.

Individual with a Disability. In general, an individual with any disability as defined in section 3 of the Americans with
Disabilities Act of 1990 (42 U.S.C. 12102).

In-School Youth (ISY). An eligible youth who has not received a high-school diploma or equivalent and is attending school
(including alternative school) at the time of W IA registration.
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Internship (Youth). A structured work experience involving specific occupational skills development goals in addition to
learning goals; includes the expectation that the student, upon completion of the internship, will demonstrate skills necessary
for entry-level employment in the occupational area of the internship.

Migrant. O ne who is employed on a seasonal basis in the growth, processing or transportation of agricultural products.

Occupational Skills. Skills necessary to perform actual tasks and technical functions required by certain industries, such as
set-up procedures, safety measures, terminology, record keeping equipment usage, etc. O ccupational skills can be attained
through activities such as:

(A) entry into an apprenticeship or internship program;

(B) completion of a career specific, professional, technical, or advanced job skill training program; or,

(C) completion of a college degree.

Occupational Skills Training. Development of primary occupational skills to perform actual tasks and technical functions
required by certain occupational fields at entry, intermediate, or advanced levels.

Offender — Any adult or juvenile:
(A) who is or has been subject to any stage of the criminal justice process, for whom services
under the Act may be beneficial; or
(B) who requires assistance in overcoming artificial barriers to employment resulting from a recent arrest or conviction.

Older Youth. A person who is 19 to 21 years old.Those in this age group may be enrolled inW IA either as youth or as adults,
or both, depending on circumstances.

Out-of-School Youth (OSY). An eligible youth who is not in school at the time of enrollment and who either is a school
dropout or has received a secondary school credential but is basic-skills deficient, unemployed, or underemployed. Alternative
school youth are not considered out-of-school.

Pregnant/Parenting Youth. A youth who is under 22 years of age and is either pregnant or providing custodial care for one or
more dependents that are under 18 years old.

Supportive Services. Service needed in order to assist the youth to be successful in achieving his or her goals.This may
include transportation, childcare, or provision of work-related tools and clothing To the greatest extent possible, programs
should address support service needs through leveraging of resources and partnerships with other bidders.

Work Experiences. Activities including internships and job shadowing as provided in W IA Sections 664.460 and S 664.470.

Work Readiness Skills. A range of skills related to work awareness and positive work habits, labor market knowledge,
occupational information, career planning and job search techniques.

Work Readiness Skill Attainment. Completion of one or more workforce readiness skill activities appropriate to the
individual service plan developed for the participant, which could include:
(A) career-related assessment and goal setting
B) pre-employment training
C) work experiences/internships;
D) job shadowing
E) career explorations;
F) on-the-job training

(
(
(
(
(

Younger Youth. A person who is 14 to 18 years old.Those who are 18 can be enrolled into W IA either as adults or as
younger youth, or both, depending on circumstances.
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